MQCCC

Board of Directors Meeting

November 17, 2010

MINUTES
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Board Members Attending:  Scott Heinzman, Teresa Mulford, Marion Owen, Sara Harrison, Tammy Finn

Public:  Rachel Richards, Michelle McGuire

Staff:  Susan Steinke, Marilyn Arndt, Cathy Post, Markeisha Stevenson, Cathy McRae

I. Public Comment

Members of the public wishing to comment are asked to limit their comments to 3 minutes each. The Board may ask questions of members of the public throughout the Board meeting if technical assistance on an issue is needed.

Rachel Richards reported that 83 ASWs are taking early retirement (25% of ASWs).

II. Review of Agenda

III. Approval of Previous Minutes (September)1

IV. Officer and Committee Reports

A. Chair's Report 

i. Eric agreed to be on slate as VC.

B. Executive Committee Meeting Minutes (October and November)

i. Correction - Oct - Scott wants community setting added not just community

V. Financial Report

A. October Financial Reports2

i. Cathy Post highlighted any expenses that appeared higher than usual in September.  These included the rent, marketing and training.  October was a slower month because trainings start in November.  Staff is still working on the line item breakouts for Training and Support.

ii. Val Sanford asked how much are we spending in Detroit office versus the Lansing office?  She had a call from a Provider who was trying to find training in Detroit.  Staff will try to put together an exact amount based on staff allocation, office supplies, training, etc.

B. Update on Audit

i. Overall the audit went smoothly.  The finding due to our not having a CPA will be split into two findings by the new firm.  Maner did it as one.  They also said that in the first year they typically have many policy recommendations.

VI. Director’s Report

The non-profit stuff will be back from the attorney by Monday.  Then we will put the budget together.

VII. Action Items

A. Approve the FY 2011 Numerical Goals by County3

i. Is there any correlation between how we are doing in any one county to the unemployment in that county?  Muskegon has had growth now that they are putting our brochures in their New Consumer Packets.  This is due to the efforts of Linda Henderson, the trainer.   The main correlation is always the DHS referrals.  The Board would like us to keep unemployment in mind as we document the number of Providers hired.

B. Election of Officers4

The Slate

Chairperson  – Scott Heinzman

Vice Chairperson – Eric Thomas

Secretary – Sara Harrison

Treasurer – Marion Owen

The Acting Chairperson asked if there were any other nominations.  The room was silent.  

Other/Discussion Items

VIII. Board Member Comment 

i. Teresa noted that Medicaid staff will attend UIA Hearings in their role as having oversight of pay out of Medicaid funds but will not be there as the employer.

IX. Other

A. Staff noted they will miss having Teresa Mulford as a Board Member.  Teresa is retiring at the end of December.

X. Adjournment5

	Motion
	Moved
	Seconded
	Passed

	Minutes Approved1
	Marion Owen
	Teresa Mulford
	Yes

	Accept Financials2
	Marion Owen
	Teresa Mulford
	Yes

	To approve the numerical goals3
	Teresa Mulford
	Marion Owen
	Yes

	Move to accept slate of officers4
	Teresa Mulford
	Tammy Finn
	Yes

	Move to Adjourn5
	Teresa Mulford
	Tammy Finn
	Yes
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The next Board Meeting is Wednesday, January 19, 2011, at 5PM in the MQCCC Office.
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