MQCCC

Board of Directors Meeting

March 16, 2011

MINUTES
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Present:  Scott Heinzman, Marion Owen, Eric Thomas, Brigitte Fawaz-Anouti, Tammy Finn, Sara Harrison, Dohn Hoyle

Staff Present:  Susan Steinke, Marilyn Arndt, Cath Post, Cathy McRae, Aaron Stevens, Markeisha Stevenson, SueAnn Reyes

Public:  Aaron Stevens, Michelle McGuire, Rachel Richards, Valerie Sanford

I. Public Comment

Members of the public wishing to comment are asked to limit their comments to 3 minutes each. The Board may ask questions of members of the public throughout the Board meeting if technical assistance on an issue is needed.

No public comment

II. Review of Agenda

III. Audit Presentation by Aaron Stevens of Abraham & Gaffney – Closed Session1
A. Board Meeting Reopened2
IV. Approval of Previous Minutes (January)3
V. Officer and Committee Reports

A. Chair's Report
i. Scott reported he had attended a Senate DCH Appropriations Subcommittee meeting.  Dohn Hoyle and a person from Anderson Economic Group (AEG) spoke regarding the recent AEG evaluation report of the QC3.  The report explains that the QC3 is a net winner.  There were no questions from Subcommittee and they were given a copy of the report. Scott also commended staff for doing a great job with the audit.
B. Executive Committee Meeting Minutes (April and May)

VI. Financial Report

A. February Financial Reports4
i. Cathy Post pointed out that the training line went over in January.  In February, there were a couple of canceled trainings due to weather.  Staff Travel was up in February because Nancy Secor went up to the U.P.  The YTD report includes a new line item – Non-Medicaid Income.  The auditors recommended that the rent from the MHBCCC be counted as income because the QC3 pays the same amount of money for the square footage regardless of whether anyone does or does not occupy that space.  The last day for the MHBCCC is April 8.  We are running under budget but not by a great amount.  
VII. Director’s Report
A. We have been getting great responses from County DHS offices in visits and in referrals.  Linda Henderson, the trainer from Central Office, has been very helpful in letting new staff know about our services.  In light of the budget issue, we have delayed the recruiting and training of new peer mentors.  Scott suggested staff go ahead with the training for Consumer Peer Mentors since there is money in the budget for it and the skills garnered at the training will be ones they may be able to use in the future

We have disqualified the first person based on new policy regarding Medicaid Fraud.  The person’s name was sent to the point people at Medicaid
VIII. Action Items
A. Staff presented the proposed change to the check signing policy specific to payroll.5 

IX. Other/Discussion Items
How do we or should we let people know we may not be funded in the fall?  The Board decided it might create a situation where people stop referring to the QC3.  Staff have been sharing the information at all outreach meetings.  What would happen to the UIA project if the QC3 went away?  Val Sanford, from DCH, said that the project has proven its worth to the Department so it would probably be reassigned. 

X. Board Member Comment

None

XI. Adjournment6
	Motion
	Moved
	Seconded
	Passed
	

	Motion to move into Closed Session1
	Marion Owen
	Sara Harrison
	Yes
	

	Motion to move out of Closed Session2
	Marion Owen
	Sara Harrison
	Yes
	

	Motion to approve the January minutes3
	Marion Owen
	Sara Harrison
	Yes
	

	Motion to accept the financial reports4
	Tammy Finn
	Eric Thomas
	Yes

	Motion to approve the proposed change to the check signing policy specific to payroll checks.5
	Marion Owen
	Sara Harrison
	Yes

	Motion to adjourn6
	Marion Owen
	Dohn Hoyle
	Yes
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The next Board Meeting is Wednesday, July 20, 2011, at 5PM in the MQCCC Office.
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