MQCCC

Board of Directors Meeting

July 21, 2010

Minutes
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Present:  Scott Heinzman, Teresa Mulford, Sara Harrison, Dohn Hoyle, Tammy Finn, Sara Harrison, Marion Owen, Jacqui Day

Staff: Susan Steinke, Cath Post, Cathy McCray, SueAnn Reyes, Marilyn Arndt, Christine Derdarian
Public: Michelle McGuire, Steven Cousins
I.  Public Comment
a. No Public Comment
II. Review of Agenda
III. Approval of Previous Minutes (May)1
IV. Officer and Committee Reports

a. Chair's Report 
i. House Bill 6195 has passed through the House of Reps.  It is now in the State Senate.
b. Executive Committee Meeting Minutes (June and July)
i. There was a question regarding any further updates on setting up a non profit arm of the QC3.  Susan responded that we are in the same place as we were in June.  Dohn Hoyle offered technical assistance.
V. Financial Report2
a. On the YTD financial statement:  The staff did a little budget shifting to reflect actual spending on trainers.  This financial statement is for 9 months and shows we are pretty much on track.
b. On the Monthly financial statement:  We had ETO renewal fees and our commercial policy in June.  In May, we purchased a new printer copier because the KM2050 was having many problems. Staff mileage was up because Nancy went to the U.P. for Intro Sessions.
c. Cathy McRae presented a draft of the budget to be posted on the website.  The Board suggested some changes.  The staff will report on any questions or feedback they receive on the budget.  The Board suggested linking Home Help Unemployment to report we generate and a description of the project.
VI. Director’s Report
a. Susan presented the Proposed FY 2011 Budget 
i. The new Proposed Budget is different from the one presented in July based on feedback from Board members.  The salary line is lower though there is still a performance based increase for staff except for the Executive Director for which there is no increase.  The insurance co-pays are higher.  The Training and Support line has been increased.   
VII. Action Items
a. Recommendation to Send Preliminary FY 11 Budget to DCH3
VIII. Other/Discussion Items
a. The QC3 reached 2,000 Consumers in July. 
b. There is a short update on the One on One Peer Mentoring Program.

c. Scott gave a quick report on the recent workshop series on Consumers as Employers.   He is hoping we can have joint consumer/provider trainings in the future to help geteveryone on the same page.
IX. Board Member Comment
a. No comments.
X. Adjournment4
	Motion
	Moved
	Seconded
	Passed

	1. To approve May Minutes
	Sara Harrison
	Jacqui Day
	Yes

	2. To accept Financial Report
	Marion Owen
	Sara Harrison
	Yes

	3.  To send the Preliminary FY 2011 Budget to DCH
	Dohn Hoyle
	Teresa Mulford
	Yes

	4. Adjournment
	Dohn Hoyle
	Jacqui Day
	Yes


[image: image2.png]



The next Board Meeting is Wednesday, November 17 at 5PM in the MQCCC Office.
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