MQCCC

Board of Directors Meeting

January 19, 2011

MINUTES
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Board Members Present:  Brigitte Fawaz-Anouti, Scott Heinzman, Eric Thomas, Dohn Hoyle, Marion Owen

Staff Present:  Cathy Post, Cathy McRae, Susan Steinke, SueAnn Reyes, Markeisha Stevenson, Marilyn Arndt, Christine Derdarian

Public Present:  Rachel Richards, Hugh Madden

Public Comment

Members of the public wishing to comment are asked to limit their comments to 3 minutes each. The Board may ask questions of members of the public throughout the Board meeting if technical assistance on an issue is needed.

No public comment

I. Review of Agenda

II. Approval of Previous Minutes (November)1

III. Officer and Committee Reports

A. Chair's Report

i. 
The Chair referred Members to the Executive Committee Meeting Minutes. 

B. Executive Committee Meeting Minutes (January)

IV. Financial Report

A. December Financial Reports2

i. Cathy Post reported on the Financials.  The QC3 has completed its first quarter.  The Statements are pretty uneventful, and the agency is under budget in every category but payroll which is at 99%. October was a planning month for trainings.  Regarding training, Scott Heinzman reported that we had a cool adult center learning that was really good, and these training where we have Consumers and Providers together are very valuable (booster session).  We have budget breakout for the training budget now.  


B. Update on the Audit

i. Susan Steinke reported that the auditors will be at the March Board meeting to present their findings during a closed session. We have some questions to answer on material weaknesses but there shouldn’t be too many surprises.  Scott asked Board Members to try to be here in person next month.  He also asked staff to send the Audit out electronically.

V. Director’s Report

A. Looking at the numbers shows we grow pretty substantially every year.  We will be going to the U.P. at the end of Feb.  24, 25 and 26 to hit Gogebic, Iron and Ontonagon and Michigan Works.  We have never had anything in Iron so it’s pretty exciting.  The ASW called us.  Training is going well.  

VI. Action Items

A. Approve the proposed changes to the Registry Policy Manual3

i. Board Members asked for an explanation of 3E.  Cathy McRae explained how DHS workers will not enroll certain providers, and we just let them know through the language that they are not able to be put on our Registry if that is the case.  More discussion ensued around concerns that an ASW might randomly choose not to enroll someone.  DHS staff  present were asked if they had run across that problem.  They said they had not yet.  QC3 staff have only run into this issue once, and the ASW's concern was independently verified by a Consumer so we tend to look at the context.  The more typical call the QC3 receives is from a Provider saying they (DHS) won’t let me work for this client.  It is almost always because they are over their 60+ hours a week and DHS is concerned about the Provider's ability to fit any more work into that week without compromising service delivery.

B. Approve the proposed changes to the QC3’s Financial Accountability Policy

i. The big proposed change came from the audit firm's identifying that we don’t have an EFT policy.  We do have an EFT policy with one exception which is for dues so we added that language plus made a change to the authorized signers which is in that section. 4  

ii. Motion to Remove Kathy McGeathy as an authorized signer on account.5

iii. Motion to add Scott Heinzman as an authorized signer on account.6

iv. Motion to have Dohn Hoyle as the 4th authorized signer on account.7

VII. Other/Discussion Items



No other discussions

VIII. Board Member Comment



Welcome to Brigitte!

IX. Adjournment8

	Motion
	Moved
	Seconded
	Passed
	

	Minutes Approved1
	Marion Owen
	Dohn Hoyle
	Yes
	

	Accept Financials2
	Dohn Hoyle
	Brigitte Fawaz-Anouti
	Yes
	

	To approve the changes to the Provider Policy Manual3
	Dohn Hoyle
	Marion Owen
	Yes
	

	Motion to amend the EFT Section of the Financial Accountability Policy.4
	Dohn Hoyle
	Brigitte Fawaz-Anouti
	Yes

	Motion to Remove Kathy McGeathy as an authorized signer on account.5
	Dohn Hoyle
	Marion Owen
	Yes

	Motion to add Scott Heinzman as an authorized signer on account.6
	Dohn Hoyle
	Marion Owen
	Yes

	Motion to have Dohn Hoyle as the 4th authorized signer on account.7
	Marion Owen
	Brigitte Fawaz-Anouti
	Yes

	Motion to adjourn8
	Dohn Hoyle
	Brigitte Fawaz-Anouti
	Yes
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The next Board Meeting is Wednesday, May 18, 2011, at 5PM in the MQCCC Office.
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