MQCCC

Board of Directors Meeting

August 31, 2011

MINUTES
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Present:  Eric Thomas, Dohn Hoyle, Scott Heinzman, Marion Owen, Sara Harrison

Staff:  Marilyn Arndt, Cathy Post, Cathy McRae, Susan Steinke, Markeisha Stevenson, Amir Behforooz, Sarah Szwejda, CJ Baschal, Elizabeth Baschal, Dave Cohoon, Jeff Steinberger, Jean Brisbo, Nancy Secor

Public:  Jim Dillon, Bob Allison, Rachel Richards

I. Public Comment

Members of the public wishing to comment are asked to limit their comments to 3 minutes each. The Board may ask questions of members of the public throughout the Board meeting if technical assistance on an issue is needed.

No public comment.  Introductions were made.

II. Review of Agenda

III. Approval of Previous Minutes

IV. Officer and Committee Reports

A. Chair's Report

i. The Board Chairperson thanked the staff for their stellar, ground breaking work.  It was always our intention to expand to all of long term care but don't know what will happen – we are still in limbo.

B. Executive Committee Meeting Minutes 

V. Financial Report2

A. July Financial Reports were reviewed briefly.

VI. Director’s Report

A. Susan reported that we have gone over our goal for New Consumers.  She also gave an overview of some of the closing tasks and the proposed letters to Consumers and Providers who have used the Registry.  The Board requested that the language in the letters reflect that the QC3 “may” be closing versus definitely closing.

VII. Action Items

A. Closing Tasks:  Motion to dedicate the unrestricted income to costs incurred in closing should it be necessary. 1

B. Motion to adopt the Proposed FY 12 Budget. 2

VIII. Other/Discussion Items

A. Dohn Hoyle thanked the staff for making all the advocates dreamed a reality and apologizes for not having guaranteed that staff will continue to fruition.  The staff are to be commended for their efforts.

Ms. Harrison said how much it made her heart glad to come here to the QC3.  It is great to work with people who put blueprint to action.

The Chair opened the discussion up to staff comments and questions.  Staff members expressed confusion why we would not be funded when we have been shown to be cost-effective as well as sadness over the loss of the agency overall.  Staff also indicated experiencing a high level of stress.  There was a question regarding what happens if we are funded – will current staff be rehired?

Board members felt it would be appropriate to rehire the current staff if the agency receives funding.

Staff thanked the Board for being so wonderful to work with.  

IX. Board Member Comment

X. Adjournment3

	Motion
	Moved
	Seconded
	Passed
	

	Motion to dedicate the unrestricted income to costs incurred in closing should it be necessary. 1
	Dohn Hoyle
	Sara Harrison
	Yes
	

	Motion to adopt the Proposed FY 12 Budget. 2
	Dohn Hoyle
	Sara Harrison
	Yes
	

	To adjourn.3
	Dohn Hoyle
	Sara Harrison
	Yes
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The next Board Meeting is Wednesday, September 21, 2011, at 5PM in the MQCCC Office.
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